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How to align with Student
Equity Achievement (SEA)
efforts at your college
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Objectives

Participants of this session will learn:

1) How to find your Student Equity Plan
2) Ideas for how to engage locally

3) What can you do in your programs to assist your college in meeting
the college’s equity goals
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The Student
Equity Process

What We Can Do to Get Involved on our
Campuses




The Student Equity Plan Process

* Campus Reporting Document to Chancellor’s Office and Living
Document on Campus

 Designed to be a pointin time report and encouraged to be utilized through
entire cycle of plan (3 Years)

* Focus on Disproportionate Impact and Local/System Data
ldentification

 Structural Inequities and Student Friction Points/Barriers to Success

* Enacted with Campus-wide Sociocultural Change in Mind for Short-
Term, Intermediate-Term, and Long-Term Outcomes
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The Student Equity Plan Process (cont.)

 Student Equity Plan is not a ‘SEA Plan’ - Campuswide Change
Document/Report housed under SEA Program

. IColleges Review Data and Identify Populations Experiencing Disproportionate
mpact

* Enacting changes meant to affect all populations through focusing first on
students of most need in closing equity gaps.

* ‘ARising Tide Lifts All Boats’

* ‘Other’ Category Leveraged to create ‘Custom Populations’ i.e. ‘Asian Single
Parents’ or ‘Black/African American Males’

* Recognizing need for dynamic, intersectional population space.

* Optional Space for Other Campus Integrations (Optional Survey)

* Areas include: Guided Pathways Integration, Financial Aid, Basic Needs, ZTC, Accessibility,
LGBTQ+, Institutional Planning, Etc.
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Navigating NOVA
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Navigating NOVA
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avigating NO
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I Dashboard
All Progr:

SEA Program

M Reporting
A7 Analytics

X Program Settings

Student Equity and Achievement Program

Plans

° AllPlans [J

Filter Plans

College Plan Version
v Version 2.0
Plans List
Title ¥

Allan Hancock College - Student Equity Plan (2022-25)

American River College - Student Equity Plan (2022-25)

Bakersfield College - Student Equity Plan (2022-25)

Barstow College - Student Equity Plan (2022-25)

Berkeley City College - Student Equity Plan (2022-25)

Butte College - Student Equity Plan (2022-25)

Antelope Valley College - Student Equity Plan (2022-25),

Status

Plan Version

Version 2.0

Version 2.0

Version 2.0

Version 2.0

Version 2.0

Version 2.0

Version 2.0
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N i t J N OVA
Student Equity and Achievement Program

VA Plans

FLAN.JINVEST. TRACK. ° Allan Hancock College - Student Equity Plan (2022-25) [] (certifie
Workflow: Contacts

Dashboard
Workflow
Contacts . . .
Completed District Contact Information Form
Preview Required Contacts
Reporting @ Project Lead (minimum 1 contact required) *

@ Chancellor/President (minimum 1 contact required) *
Analytics ( Chief Business Officer (minimum 1 contact required) *

5 @ Chief Instructional Officer (minimum 1 contact required) *
Program Settings (@ chief Student Services Officer (minimum 1 contact required) *
(© Academic Senate President (minimum 1 contact required) *

@ Guided Pathways Coordinator/Lead (minimum 1 contact required) *

Optional Contacts

Alternate Project Lead

Name Responsibility Institution
Yvonne Teniente  § Project Lead n/a
Erica Biely % Alternate Project Lead n/a
Kevin Walthers  § Chancellor/President n/a
Eric Smith 3 Chief Business Officer n/a
Robert Curry  § Chief Instructional Officer n/a
Genevieve Siwabessy Ed.D.  § Chief Student Services Officer n/a
Admin Jenny Schroeder  # Guided Pathways Coordinator/Lead n/a
Fiscal Agent Hub Alberto Restrepo  # Academic Senate President n/a

Institutions
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How Does Your Work
Fit Into the Plan?




How Does Your Current Work Fit Into the Plan?

Student Equity Plan

California

Campus
Efforts

Guided Pathways

Community

Colleges

Enacting Structural
Changes on Campus
Gathering Dataon
Efforts

Ensuring Student
Learning and Success

Creating Culture of
Continuous
Improvement and
Structures of Evaluation
Four Pillars of Guided
Pathways

Vehicle for System
Change

Identifying other
documents and cross-
referencing efforts for
populations in other
plans
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The LaunchBoard

California

‘;») Community | LaunchBoard “

Colleges ﬂ
The L hBoard, a statewide dat, t ted by the California C Il h llor's Offi o \
e LaunchBoard, a statewlide data system supporte y the California Community Col eges Chancellor's Office and ﬂ v &

hosted by Cal-PASS Plus, provides data on progress, success, employment, and earnings outcomes for California

community college students. Find out more about the LaunchBoard dashboards here =
Strong Workforce Program K-14 CTE Transitions
Completion and employment data for examining | Examine outcomes for high school CTE students
long-term outcomes. after they enroll in community college.
. .
California

Student Success

Community |y -4

Colleges

Student Success Metrics Dashboard
View student progression along various educational journeys, from recruitment to completion, transfer,

Four Pillars of Pathways

and the workforce. — 9
£
&
2 =<
|
Guided Pathways Resources
First-year momentum points for evaluating Access infographics, short videos, and guides to

college redesign efforts. | learn how to use LaunchBoard information to

support educational improvement efforts.

Expore

ADULT EDUCATION

Community College Pipeline Adult Education Pipeline
Community college offerings, student Comprehensive, multi-level data on student Developed in Pa rtnersh i p With
characteristics, milestones, completion, and demographics, enroliment, outcomes, types of

employment outcomes to support program services received, and employment using new | EDUCATIONAL - .. N.

review and planning. adult education data and accountability metrics. & DE LTH E 3 RESULTS Ihe Rpg‘ OUD LUESC&U ’ .. @ it

COLLEG PARTNERSHIP S e =
Xplore
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Snapshot vs Cohort View

Snapshot -- looks at all data at a specific point in time
o Forexample, all students enrolled who earned a certificate in a given
year.

o Not necessarily the same students meeting the outcomes in any
selected year

Cohort -- tracks student progression of the same students over
different lengths of time

o Forexample, of the students who enrolled in 2018-19 how many
earned a certificate in three years.

o Same students who are first-time in the selected year tracked over
time to see if they are meeting the measured outcomes
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https://www.calpassplus.org/CalPassPlus2.0/Media/Launchboard/ssm/Brief_Cohort%20vs%20Snaphot%20View_Apr%202022.pdf
https://www.calpassplus.org/CalPassPlus2.0/Media/Launchboard/ssm/Brief_Cohort%20vs%20Snaphot%20View_Apr%202022.pdf

The SSM Cohort View includes the 5 metrics in SEP

y

Success
Momentum *Attained the Vision
. Definition of
Learning *Persisted Completion within
from First 3vyears
Progress ! y
Primar .
Students. «Completed Term tg 'Il:'ransierred t?]a ,
Successful *Students in Transfer-Level  pext Your- ear within
Enrollment the First Time Mathand ears
Cohort English in the

*Successful

First Year
Enrollment
in the First
Year

California Same Cohort of First-Time
Cemanity Students for SEP and GP



The SSM Cohort View includes the Guided Pathways early

momentum metrics

y

y

Learning
Progress
Student =
Typ e *Course Success Rate
Completed Both
.Students in the Transfer:Level Math
First Time and English
Cohort Completed Transfer-
Level Math
Completed Transfer-
Level English

gghnfgt?ity Same Cohort of First-Time
Colleges Students for SEP and GP

Momentum

*Persisted from First
Primary Term to Next

*Full-Time in the First Term
*Full-Time in the First Year

*Average Total Units
Successfully Completed in
First Year




Live Demo

GP & SEP Metrics in SSM




Connection to Other
Equity Efforts




Connection to Other Equity Efforts

 Data streams for Workforce Development and Student Equity Plan
should complement each other to ensure student success

* What space is available for discussion on our campuses?

* Continued need to integrate meaningfully and with fidelity in newer planning
documents.

* s your college actively seeking Strong Workforce Program assistance in
completing the current Guided Pathways 2022-26 Work Plan?

* Integration of Guided Pathways and SWP is required by ED Code.

* Has there been efforts to compare student populations for major
planning documents like the CLNA, GP2022-26, SEP2022-25?
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How to Get Connected

* |dentify Project Leads for SEP 2.0 and Guided Pathways 2022-26
* A Guided Pathways Lead is Required for completion of SEP 2.0, and referencing
SEP 2.0 Data is a recommendation in GP 2022-26 Work Plan.

* Engage in conversations about efforts to enact Guided Pathways
elements in your program areas.

» Work with Guided Pathways Regional Coordinators (FCCC Success
Center) to ensure alignment and build community across campuses.

* |[dentify connections in data streams to better align efforts across
campus.

* See where your students intersectionally align with Student Equity Plan data and
align funding streams on campus to ensure greater support.
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Stay Connected!

« Anthony Amboy - aamboy@foundationccc.edu

* Michael Tran - mtran@cccco.edu
» Karen Beltramo - kbeltra@wested.org

* Ravinder Singh - rsingh@wested.org

* Brenda Hernandez - bhernan2@wested.org
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Thank you!

WWW.cccco.edu



