
 

 April 2021  P a g e  | 1 

New Beta Cohort View Compared to Snapshot or Classic View for Student 
Success Metrics Dashboard 
April 2021 

Contents 
Overview of Differences ........................................................................................................................... 1 

General Differences Between Snapshot and Cohort Views...................................................................... 1 

Different Drill Down Selections in the Cohort View ................................................................................. 2 

Lack of Data Displayed in the Cohort View compared to the Snapshot View .......................................... 2 

Comparison of Metrics in Cohort View Compared to Snapshot View. ..................................................... 3 

 

Overview of Differences 
As part of the 2020-21 build of the Student Success Metrics (SSM) dashboard, a prototype of a cohort 
view has been added to the SSM dashboard. Underneath the “All Students” tile on the homepage of 
SSM, a tile has been added to access “All Students – Cohort View.” The views for “All Students” and the 
other student journeys including Adult Ed/ESL, Short-Term Career Ed, Degree/Transfer and 
Undecided/Other student journeys are all snapshot views of the data. 

The SSM cohort view includes most metrics in Vision for Success and Student Equity and Achievement. It 
also includes a new “Cohort Length” option to view results when allowing for different timeframes to 
attain the outcome. When a primary drill down is selected, the option to “View by Gender” is available 
on each chart. This additional level of disaggregation makes it possible to see outcomes such as Female 
Veterans vs. Male Veterans. 

The cohort view has been constructed for All Students only and not for other student journeys included 
in the SSM dashboard. The cohort consists of first-time non-special admit credit students. In 2019-20, 
this first-time cohort definition represented about 15% of all students included in the SSM dashboard.  

The cohort view is a prototype, and feedback to launchboard@cccco.edu is encouraged.  

General Differences Between Snapshot and Cohort Views 
Most other dashboards on the LaunchBoard display data as snapshots. The exception is the Guided 

Pathways dashboard, which displays data for first-time students. In a snapshot view, the students who 

met the outcome for one metric are not necessarily the same students who met the outcome for other 

metrics in the selected academic year. For example, the students who Earned an Associate Degree in the 

selected academic year may or may not be the same students who were Retained from Fall to Spring 

term. In a cohort view, each metric is measured for the same group of students.  

With a cohort view, the denominator will be the number of students in the cohort in the selected 

academic year or a subset of those students. For example, there were 340,639 first-time students 

included in the 2015-16 academic year in the SSM cohort view. The dashboard defaults to looking at 

outcomes after four years. So, for example, of those 340,639 students, 16% or 52,918 students earned 

any type of award and 43,942 students specifically earned an associate degree. On average, those 
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43,942 students earned 79 semester units. If you select a shorter timeframe, such as After 3 Years, then 

the number of first-time students in 2015-16 who earned an award drops from 16% to 10% or 35,362. 

On average those students earned 74 semester units. 

Different Drill Down Selections in the Cohort View 
In the SSM cohort view, the “Cohort Length” dropdown menu allows users to select various timeframes 

for students to attain the outcomes, including after three years, after four years, and after six years. 

Some metrics, such as Retained from First Term of Enrollment to Subsequent Term, and Completed 

Transfer Level Math and English in the District in the Year, are always shown for the first year of 

enrollment only, and thus will not be measured differently after three, four or six years. 

In the SSM cohort view, the “Year” dropdown menu has been replaced by “Starting Year.” Similar to the 

SSM snapshot view and other dashboards, the default display on the SSM cohort view is to show all 

years of data available unless a user decides to update the “Drill Down” selection to view data for a 

subgroup or disaggregation such as Race/Ethnicity or First Generation. Once a drill down is selected, 

only one year of information is displayed in the SSM cohort view. In the SSM snapshot view, users may 

view all years of data even when a drill down has been selected.  

In the SSM cohort view, as soon as a primary disaggregation is selected, the “Starting Year” selection will 

determine whether or not data is available to be displayed. The default starting year is 2019-20. Data 

will be displayed for those metrics that have timeframes specified in their calculations such as 

Completed Transfer Level Math in English in the District in the First Year aligned with SCFF. However, for 

many metrics, no data will be displayed because more time is needed for students to attain the metrics. 

To see results for all metrics, please select an earlier starting year.  

Once a primary disaggregation is selected in the SSM cohort view, then each chart will update to show 

results for that student characteristic, such as Foster Youth. Within each chart, in the upper right corner 

is an option to view results by gender as an additional disaggregation. Therefore, users can see how 

results vary for Female Foster Youth and Male Foster Youth. Currently, gender is the only option 

available for the secondary drilldown. Because data collection on non-binary gender designations are 

relatively recent and the metric may include a small number of students when gender is combined with 

other student characteristics, the All Other Values option may include non-binary students, students 

who declined to state their gender, cases where students reported different genders to different 

colleges and missing information. However, if gender is the selection as the primary drilldown, then 

additional designations will be visible, including male, female, non-binary, multiple values reported and 

unknown/non-respondent. 

Lack of Data Displayed in the Cohort View compared to the Snapshot View 
In the SSM cohort view, the Chancellor’s Office has made the decision to only display data when the full 

timeframe for all students included in the first-time cohort is complete. This means that there may be 

data available on fewer metrics than in the SSM snapshot view. 

For example, if the “Starting Year” of 2015-16 were selected with the “After 4 Years” option, the metric 

on Transferred to a Four-Year Institution would only be available once 2020-21 data are available. This is 

because the measure is calculated for students who were not enrolled in the California community 
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college system for a full academic year. In order to include students who begin in Spring 2016, data is 

needed for Spring 2021 in order to determine if those students have exited the system for a full year. 

In the SSM snapshot view, the new and expanded Completed Transfer Level Math and English metric 

allows three years for credit ESL students to complete transfer-level math and English. This means that 

the results will be updated twice, to incorporate ESL student outcomes at the end of each subsequent 

academic year (non-ESL students must complete the courses within their first year).  

In other cases in the SSM snapshot view, outcomes are not displayed until all data are available. For 

example, Transitioned to Postsecondary Coursework and Transferred to a Four-Year Institution are not 

displayed in the SSM snapshot view for 2019-20 because 2020-21 enrollment data is needed to calculate 

the outcome.  

Comparison of Metrics in Cohort View Compared to Snapshot View. 
The following table provides a comparison of metrics in the snapshot view compared to similar metrics 

in the cohort view. 

Metric Snapshot View Cohort View Implications 

Completed both 
transfer-level math 
and English in the 
district in their first 
academic year or 
within three years 
for credit ESL 
students 
(expanded view)  

In new Metrics 
Under Development 
section 

All years displayed 

Includes completing 
both math and 
English, math only 
and English only 

In Progress section in 
drilldown  

Only complete timeframes 
are displayed 

Includes only completing 
both math and English 

Snapshot View: depending on the 
academic year, values and 
percentages will update over time 
as more students complete within 
the applicable timeframes from 
their first enrollment 

Cohort View: only 2014-15 and 
2015-16 data are displayed, and 
values do NOT change for three, 
four or six year display options 

Successfully 
completed unit 
thresholds  
 
versus 
 
Average total units 
successfully 
completed 

Average number of 
units completed in 
fall and in the 
selected year 

Display shows the 
number of students, 
based on unit 
groupings that align 
with Datamart 

Average total number of 
units completed over 
three, four or six years, 
depending on display 
selection 

Display shows the average 
number of units for the 
cohort 

Snapshot View: allows for 
comparison of the number of 
students in each unit grouping for 
two time periods (the fall and the 
full year)  

Cohort View: only 2014-15 and 
2015-16 data are displayed, and 
allows for comparison across 
cohorts  

Retained from fall 
to spring  
 
versus 
 
Retained from first 
term of enrollment 
to subsequent 
term 

Only students who 
start in fall term are 
included 

All years displayed 

All students who start in 
any primary term are 
included 

Values do not change 
based on three, four, or 
six year timeframe  

Snapshot View: only students 
who are enrolled in fall term are 
included 

Cohort View: 2019-20 is not 
displayed because students 
starting in spring are tracked into 
fall 2020  
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Metric Snapshot View Cohort View Implications 

Earned an award Includes students 
enrolled in the 
district when and 
where the award 
was earned  

Includes students enrolled 
in the district when and 
where the award was 
earned, within the three, 
four and six year 
timeframes, from the first-
time cohort  

Snapshot View: number of 
students who earned an award in 
the selected year 

Cohort View: only 2014-15 and 
2015-16 data are displayed  

Average number of 
units accumulated 
by first-time 
associate degree 
earners 

Metric is the same 
in the snapshot and 
cohort views 

Average across all 
years enrolled 

Metric is the same in the 
snapshot and cohort views 

Average across the three, 
four and six year 
timeframes 

Snapshot View: average units 
across all years enrolled 

Cohort View: only 2014-15 and 
2015-16 data are displayed  

Transfer to a four-
year institution 

Metric is the same 
in the snapshot and 
cohort views 

 

Metric is the same in the 
snapshot and cohort views 

After the three, four and 
six year timeframes 

Snapshot View: number of 
students who transferred in the 
selected year 

Cohort View: only 2014-15 data is 
displayed  

Job in field of 
study  

Metric is the same 
in the snapshot and 
cohort views 

 

Metric is the same in the 
snapshot and cohort views 

After the three, four and 
six year timeframes 

Snapshot View: number of 
students who transferred in the 
selected year 

Cohort View: no data is displayed 
due to missing years of data 
needed 

Still enrolled after 
cohort term 

Not in snapshot 

 

After the three, four and 
six year timeframes 

Cohort View: only 2014-15 data is 
displayed  

 


