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Welcome
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Objectives 
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1) Overview and understanding of data in the K12SWP dashboard

2) How to use the data to build and evaluate pathways between Secondary and 
Post-Secondary

3) How to reflect on your data with Labor Market Information in your region

Participants of this session will learn:



Vision for Success
CA Community College 
Vision for Success and K12 
Strong Workforce Program
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Reduce and 
erase equity 

gaps

Decrease average unit 

obtainment fo
r a 

degree to 79

Increase transfer by 

35% to UC and CSU

Increase 
employment 

for CTE
students to 
76% in their 

field of 
study

Increase credential 

obtainment by 20%

Reduce regional gaps

1. Focus on students’ goals 

2. Design with the students’
experience in mind

3. High expectations and high support

4. Foster use of data and evidence

5. Own student performance

6. Thoughtful innovation and action

7. Cross-system partnership 

Vision CommitmentsVision Goals



The LaunchBoard
K12 Strong Workforce Program and 
Strong Workforce Program 
Dashboards
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The LaunchBoard 

7For any comments or questions: please email launchboard@cccco.edu

mailto:launchboard@cccco.edu


Dashboards 
in the 
LaunchBoard
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K12 SWP—displays data for students enrolled 
in grades 9th, 10th, 11th, or 12th grade at a Cal-
PASS Plus participant K12 institution awarded 
K12 SWP funding who successfully uploaded 
the necessary CALPADS files

Strong Workforce Program—displays data for 
CA community college students enrolled in 
CTE programs at the industry sector and 
individual program level (using TOP4 and 
TOP6 for the CA community college coding 
system) - only includes students who enroll 
as non-special admit in a CTE program



Where does 
the data come 
from that 
populates the 
LaunchBoard 
Dashboards?
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K12 information from CALPADS for K12 SWP 
submitted to CalPASS Plus

Student and program term and annual files 
(submitted by college institutional research 
offices to the Chancellor’s Office MIS)

Employment and earnings data from 
Employment Development Department

Employment outcomes from the CTE 
Outcomes Survey administered by Santa Rosa 
Junior College



What data is included: 
• Aggregated student level data for 9th-12th graders for LEAs 

awarded K12 SWP funding in Rounds 1, 2, or 3
•who have successfully uploaded their CALPADS files to 

Cal-Pass Plus

• Data is displayed for institutions mapped to funded LEAs
• also at the LEA, county, region, statewide levels

Nuts and Bolts of the K12 SWP Dashboard Data
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ØProvides aggregated student counts for funded LEAs
ØAllows us to see what percentage of those students are CTE students, 

participants, completers, completers with early college credit, completers by 
industry sector, and HS graduates

ØAggregates student level data to see outcomes at the institution, LEA, county, 
region or statewide level

ØDoes NOT allow us to know which students were directly impacted by the 
investments made with the K12 SWP dollars distributed since data submitted 
includes all students

ØDoes NOT allow us to understand the impact of K12 SWP expenditures vs CTEIG 
or other programmatic expenditures

Nuts and Bolts of the K12 SWP Dashboard Data
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The dashboard includes data for an institution or LEA if they received K12 
SWP funding 

…but there are limitations

• All necessary CALPADS data files must be successfully uploaded to Cal-PASS Plus
• Missing files or missing years of data impact what can be displayed

• With every release displayed data may change due to more data being submitted 

• Data are at the student level, but it is aggregated and presented at the institution or 
LEA level
• Data represent students at funded institutions but is not representative of a 

particular funding source (i.e., CETIG) or any direct program services

K12 SWP Dashboard: Making Sense of the Data
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Issues with Disaggregations or Drill Downs on the data due 
to lack of access to files prior to start of funding in SY 2018-19
• Gender, Race/Ethnicity: “Missing” gender or race/ethnicity 

subgroup

• English Learners: underrepresented compared to other CDE 
sources.

• Socioeconomically Disadvantaged, Homeless and Students with 
Disabilities: underrepresented compared to other CDE sources.

Nuts and Bolts of the K12 SWP Dashboard Data
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With Cal-PASS Plus data we can tell a story using quantitative 
aggregated student level data at any level (LEA or statewide)

•We want to be able to tell the story of the impact of the K12 SWP 
funds and the good work that you are doing

• You can tell your own stories using dashboard data with your 
local knowledge of which courses, students, CTE pathways, or 
industry sectors were funded

Nuts and Bolts of the K12 SWP Dashboard Data
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Student 
Stories

K12 SWP Funding
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Oceanside USD: Launched a New Biotech Pathway
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El Camino High School in Oceanside Unified School District has developed a new CTE 
pathway for Biotechnology with K12 SWP grant funding. It is an exciting opportunity 
for El Camino High School and MiraCosta Community College to provide students with 
the necessary skills and knowledge for a successful career in the biotechnology 
industry. This CTE pathway will focus on preparing students for entry-level positions 
in the biotechnology industry and connect to the programs offered at MiraCosta.

El Camino High School has partnered with Biocom, a leading trade association for the 
life science industry in CA. Biocom's extensive network of biotech companies and 
organizations will provide invaluable industry insight and guidance to help shape the 
curriculum and ensure that students are learning the most relevant and up-to-date 
skills. The K12 SWP grant has been invaluable for helping this pathway get off 
the ground, especially with equipment and development of the pathway!



Oceanside USD: New Biotech Pathway
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Live Demo
K12 SWP & SWP Dashboard
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Oceanside USD & The LaunchBoard
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From 2018-19 
to 2020-21:
• Percentage of K12 

SWP students who 
completed at least 
one CTE course 
down 8% from 
37% to 29%

• Number of CTE 
Participants down 
by 521 students or 
521/1,924=27%



Oceanside USD & The LaunchBoard
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From 2018-19 
to 2020-21:
• Percentage of 

K12 CTE 
Completers in 
the HS and Med 
Tech sector 
down by 27% 
from 45% to 18%

• Number of K12 
CTE Completers 
up in the HS and 
Med Tech sector 
by 17 students or 
17/29=59%



Oceanside USD & The LaunchBoard
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OR export to csv to filter or to pivot…just remember to save as an xls or Excel file 

Filter for one 
round only or 
will get 
duplicates if 
funded in more 
than one round

Filter for metric 
that you want to 
consider

Filter for latest 
year to see 
sectors with 
highest numbers 
of K12 SWP 
Completers

Filter for 
Overall Sort  by 

largest 
value OR 
could sort 
by percent

Sectors ranked 
R1 Awardees by 
No. of K12 CTE 
Completers



Students included in SWP vs K12 SWP dashboards
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Strong Workforce Program dashboard only includes 
students who enroll as non-special admit in a CTE program 
at a CA community college

Ø Therefore, the SWP dashboard does not include any 
students that would be found in the K12 SWP 
dashboard



Follow CTE Pathway to Biotech at MiraCosta on the SWP Dashboard
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Follow CTE Pathway to Biotech at MiraCosta on the SWP Dashboard
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Follow CTE Pathway to Biotech at MiraCosta on the SWP Dashboard
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Considering 
Regional 

Labor Market 
Information

Bay Region and the Centers of 
Excellence for Labor Market 

Research
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Sarah Watanabe
San Mateo Pathway Coordinator



Train the Trainer Series:  6 trainings on LMI for the Pathway 
Coordinators in the Bay Region by the Centers of Excellence for Labor 
Market Research
• Link to agenda for the 6 trainings

Centers of Excellence Demand Tool

Bay Region Example of Labor Market Training and Use 
of LMI Data
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https://docs.google.com/document/d/1O33RrSTyMqknes3-xEKBU2HU7xLH0xpvquJ95hUe6I8/edit
https://coeccc.net/wp-content/uploads/2022/04/Demand-Tool_June2021.xlsm


Summary of Sectors in San Mateo County
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Q & A
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Stay Connected!
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Lynda Phan - lphan@cccco.edu
Katie Gilks - kgilks@cccco.edu
Sarah Watanabe - swatanabe@smcoe.org
Karen Beltramo - kbeltra@wested.org
Ravinder Singh - rsingh@wested.org
Brenda Hernandez - bhernan2@wested.org

mailto:lphan@cccco.edu
mailto:kgilks@cccco.edu
mailto:swatanabe@smcoe.org
mailto:kbeltra@wested.org
mailto:rsingh@wested.org
mailto:bhernan2@wested.org


Thank you!

www.cccco.edu
33



Appendix
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Student 
Stories

K12 SWP Funding
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Burbank High School: Building Strong Connections with 
Employers
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One of the strong connections Burbank High School Animation has with 
industry is our partnership with Nickelodeon, which has been supported 
with the K12 Strong Workforce Grant. Most recently, the first group of 
mentees from our Nickelodeon Animated Shorts mentorship graduated 
from college and moved into jobs at Disney Animation and Nickelodeon.

This group carried forward their strong artistic skills, their community 
network to support each other, and their drive to pursue internships and 
jobs in the local Animation industry. 



• Ruslana Yakovenko immigrated from Ukraine with 
4 years in the BHS Animation program

• Involved in a wide variety of artistic efforts :
• Animation Ambassador
• Nickelodeon Animated Shorts Mentorship
• Completed articulated classes and dual enrollment 

courses with Glendale Community College
• Marketing art and community art project at the 

high school

• Awards for her animated short and Hanna-Barbera 
Honorship, an internship at Warner Brothers for 
four summers of her college experience

Burbank HS: Building Strong Connections with Employers
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“Her success demonstrates the impact of our educational community and industry 
partners efforts towards giving our Animation students strong experiences and 
connections that allow them to move into their dream pathways.” Jonelle Pickett, 
Animation Instructor at Burbank High School



Burbank High School & The LaunchBoard
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From 2018-19 
to 2020-21:
• Percentage of K12 

SWP students who 
completed at least 
one CTE course up 
9% from 37% to 
46%

• Number of CTE 
Participants up by 
329 students or 
329/1,958=17%



Burbank High School & The LaunchBoard
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From 2018-19 to 
2020-21:
• Percentage of K12 

CTE Completers in 
Arts, Media, and 
Entertainment 
down by 4% from 
32% to 28%

• Number of K12 
CTE Completers 
down in the Arts, 
Media, and 
Entertainment 
sector by 36 
students or 
36/110=33%



Burbank High School & The LaunchBoard
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OR export to csv to filter or to pivot…just remember to save as an xls or Excel file 

Filter for one 
round only or 
will get 
duplicates if 
funded in more 
than one round

Filter for metric 
that you want to 
consider

Filter for latest 
year to see 
sectors with 
highest numbers 
of K12 SWP 
Completers

Filter for 
Overall Sort  by 

largest 
value OR 
could sort 
by percent

Sectors ranked 
R1 Awardees by 
No. of K12 CTE 
Completers



Follow CTE Pathway to Animation at Glendale on the SWP Dashboard
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Follow the Animation Pathway to Glendale Community 
College on the SWP Dashboard



Follow CTE Pathway to Animation at Glendale on the SWP Dashboard
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Follow the Animation Pathway to Glendale Community 
College on the SWP Dashboard



Data Submissions
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• What data is included
• Step—by-step guidance
• File Names
• Video Instructions



• Round 1 awardees, need all necessary CALPADS files for four 
years, 2018-19 through 2021-22, to Cal-PASS Plus
• Round 2 awardees, need all necessary CALPADS files for two 

years, 2020-21 through 2021-22, to Cal-PASS Plus

• If you don’t see your data on the dashboard, but you believe that 
it has been uploaded:

1. EITHER the files were submitted after 01/18/23 in which case the data 
would not be included in this release of the dashboard

2. OR the files were not successfully received
• Even though you may have received an email from Cal-Pass Plus Help Desk

What data years of data should be included?

44



If you don’t see your data on the dashboard for all years, 
and you believe that you have uploaded your data:

1. Please contact help@calpassplus.org
2. Book an appointment for assistance here with Cal-

Pass Plus Outreach team
3. Please contact your regional K14 Pathway 

Coordinator or Technical Assistance Provider 

Who can you contact?
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mailto:help@calpassplus.org
https://outlook.office365.com/owa/calendar/EducationalResultsPartnershipERP@edresults.org/bookings/


CALPADS Data Submission for K12 SWP: Process



CALPADS Data Submission for K12 SWP: Files



CALPADS Data Submission: Video and Helpdesk Email

Link to upload video by Cal-PASS Plus in Fall 2022 in the LaunchBoard 
Resource Library

Link to book an appointment for help with CALPADS files submission

https://launchboard-resources.wested.org/resources/164
https://outlook.office365.com/owa/calendar/EducationalResultsPartnershipERP@edresults.org/bookings/

