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Agenda

1. Walkthrough of Adult Education Pipeline and Related Tools
2. Let’s Talk about Equity: Discussion
3. Data Equity Walk

4. After the Data Equity Walk: What’s next?
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Objectives

Define and operationalize equity in adult education

Become familiar with tools and resources to identify equity gaps in
your data

Practice using data to inform and ask questions

|dentify strategies to further explore and address equity gaps
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Adult Education Pipeline
and Related Tools
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Adult Education Pipeline Dashboard

Who are our current customers?

What characteristics define the populations engaged in the
programs we currently offer?

How many and what type of students are in which
programs?

What outcomes do our current students achieve?

How do student outcomes compare across different student
populations and programs?

Are particular demographic groups achieving outcomes at
higher rates than others

How do our outcomes compare to state averages?
Are graduates earning a living wage for the region?

Students with 12+ Instructional Contact Hours
(Participants)

Among all adult education students, the unduplicated count of participants who enrolled in a
recognized adult education program and who had 12 or more hours of instruction in the

program year except for students enrolled in Spring 2020 where only enroliment in a
recognized adult education program is required. @

DRILL DOWN STUDENT TYPE

Race/Ethnicity v All v

® Statewide, 2019-2020

300k
272,276

200k

100k
2019-2020

= American Indian/Alaska Native: 1,432 of 2,893 adults served (49%)
= Asian: 67,323 of 94,450 adults served (71%)
e Black or African American: 17,021 of 33,253 adults served (51%)
1,43 ® Filipino: 4,643 of 10,476 adults served (44%)
0 e Hispanic: 272,276 of 426,994 adults served (64%) f
e Pacific Islander or Hawaiian Native: 476 of 1,268 adults served (38%)

Number of Particlpants

o White: 67,538 of 148,263 adults served (46%)
@ Americz = Two or More Races: 8,055 of 17,238 adults served (47%)
@ Black oi = Unknown/Non-Respondent: 18,492 of 42,010 adults served (44%)
@ Hispanii = Multiple Values Reported: 11,956 of 13,344 adults served (90%)
. White -_TTWUIUTMIuUT T Tnacey
Unknown/Non-Respondent Multiple Values Reported
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CAEP Fact Sheet: American Community Survey

What characteristics define the regional
community?

How do those align with profiles of students
currently served by adult education
programs?

Who is not being served by adult education
and should be served?

What characteristics might be barriers to
students coming to programs? (i.e. lack of
public transportation; times and days of
classes, etc.)

ulation Demographics | Population-Adult Education Co Adult Education Transitions | Labor Market Information

- = = - Select a Consortium
American Community Survey 2015-2019 Demographic Estimates by Key Subgroup . - @

aglance m
ranicontosee

31,286,147
Jr.2 Setects QOverall Adults Foreign-born | Limited English 'Near poverty or No high schoo Unemployed Disconnected
popuan population(16+) w/diszbilities ess diploma youth*
AGE GENDER RACE/ETHNICITY
Overall population (16+) Overzll population (16+) Overzll population (16+)

SS £ 6% _ 40.1% 25 7%
< I S 8% Q Temale ~
-‘S:S;c . - — 57 < 24 4 A 0.29
) 8.6% " White Hispan ! o P m
> I 16 3% O"___ merscar
e oice: I 0.7
ENGLISH LANGUAGE ABILITY EDUCATIONAL ATTAINMENT

- _

High school or equivalence: 21.3%
Below high school: 18.5%

LANGUAGES SPOKEN AT HOME EMPLOYMENT STATUS
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Demographic & CAEP Learner Comparison

lation (16+) Totz vicuzls Servad Pzrt with 12+ C
1 47 9 473,748
Data by Demographic Group
Total Population by Demographic Group
View data among: [ Total incivicuals Servec 3|

* How do community characteristics align with . .
profiles of students currently served by adult —
education programs?

GENDER GENDER

Overzll population (15+)

Female Male Femsle Mzle Non-Binary
50.6% 43.4% 60.3% 39.7% 0.0%

RACE/ETHNICITY RACE/ETHNICITY
Dverz ation (16+) Totzl Incivicuzls Serve

population (16+) Servec

Total Individuzls Served
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Transitions

70

Transition to non-developmental
credit college course
IT%
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Overall . 19%

* What outcomes do our current students BY RACE/ETHNICITY
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* Are particular demographic groups o
achieving outcomes at higher rates than
others?
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Labor Market Information Data

Macro Region (A * | Typical Entry Level Education
Micro Region (A ~ | Typical Work Experience Required
County (A | Typical On-The-Job Training

* What industries is the region home to? e e DNEMPLOVIMENT RATE JUNE 202 =

° What kmd Of SkI”S are they Iooking fOf' in lOL/—\RGESTI'DUSTRIES - 10 FASTESTGRQY.:]NGE;CCUPAT|0\15
their employees? ;
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 What kinds of credentials do they value?
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 Are there new industries expected to be
moving into the region?

a aQ
b

)
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10 FASTEST GROWING OCCUPATIONS

2020 - 2025 Estimated 2020-2025 —_ Median Hourly _ COL Adjusted Median

* What needs and goals of students and stimateass ¥ MO gt
area employers ShOUId be addressed by Nurse Practitionars 16,045 5,562 35% $6 $50

J

Occupational Therapy Assistants 2,225 753 34% $25 $18

. Physical Therapist Assistants 5,520 1,708 29% $29 21

a d U It e d u Cat I O n ? Home Health and Personal Care Aides 707,864 180,346 $14 210

Wind Turbine Service Technicians 812 198 24% $19 $14

Psychiatric Aides 1871 446 24% $1S $11

Solar Photovoltaic Installers 4,626 1,062 $22 $17

® What needs and goals Of StUdents and Information Security Analysts 10,775 2,394 ) $50 $36
Medical and Health Services Managers 44531 g,184 21% $60 $45

a rea em ploye rS a re Cu rrently u n met? Passenger Vehicle Drivers, Except Bus Drivers, Transit and 96,999 18,962 20% 316 $12
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Educational Offerings & Local Labor Market Information

WestEd 9 California Regional Education to Workforce Dashboard

Adult Education, Community College Credit and Noncredit, and Labor Market Data

This dashboard was designed to show regionalized labor market data in relation to regional educational offerings. The types of questions this dashboard is

H H H H desrgned to answer include:
a I O r n I a e g I O n a u C a I O n O What are the most common occupations in my region based on annual openings?

- Do those common occupations meet the self sufficiency wage for my region?
What educational offerings designed for specific occupations are being offered in my region?
How do the educational offerings in my region compare to each other? Can | see pathways for students across the systems?

WO r kfo rce D a S h b Oa r-d _ U Se r G u i d e - How do the educational offerings in my region compare to the regional labor market?

First, select a When only a Meta Cluster Next, select a | |
Meta Cl . 202 . » Macro Region N
Meta Cluste eta Cluster (def:rmt_l?n) is selectefl: you Macro Regi 9
are g at data
Educational Data Labor Market Data
Number of Adult Education Occupational Training Courses Sum of Annual Openings by Occupation
The courses listed below for adult education and noncredit are only CTE
Occupational Training Courses. These courses are defined as specific training L2 the Centers of Excellence COE skill Category =
designed for students to obtain a particular occupation. Includes active courses Skill c""f’" “"""‘""")_"‘d
between fall 2019 and spring 2020 Self Sufficiency Wage indicator
(definition) to further filter !:I ’ Self Sufficiency Hourly Wage - ‘
occupations

Automotive Services

141
Technician
Nursing Assistant 114 Personal Care Aides
Cosmetologist 92

Combined Food Preparation

Medical Assistant 88 and Serving Workers,
Including Fast Food

Pharmacy Technician 78

0 20 40 60 80 100 120 140 160 Cashiers

Number of Community College Noncredit Courses

Retail Salespersons

Nursing Assistant 79
Home Care Aide 35
Waiters and Waitresses
Welder 31
Medical Administrative 29
Assistant Laborers and Freight, Stock,
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https://datastudio.google.com/reporting/4e37494e-a5d7-44f0-9788-4a29ed294ed3/page/qgR
https://adult-education-resources.wested.org/resources/65

Let’s Talk about Equity




H oot
Our Mindset

(1) As we reflect, let’s remind ourselves to frame our
Egr"g"'et thoughts and inquiry around the systems and

programs that exist to serve adult learners. It is
important to remind ourselves not to attribute data
to the intrinsic qualities of people or groups.

Icon attributed to Flaticon.com
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Have you seen this graphic or something similar?

6

¥

2019 Design in Tech Report | Addressing Imbalance 2019 Design in Tech Report | Addressing Imbalance 2019 Design in Tech Report | Addressing Imbalance 2019 Design in Tech Report | Addressing Imbalance

INEQUALITY EQUALITY EQUITY JUSTICE

Source: George Washington University, https://onlinepublichealth.gwu.edu/resources/equity-vs-equality/; Original Source: “Addressing Imbalance,” by
Tony Ruth for the 2019 Design in Tech Report. =11
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Group Discussion

https://bit.ly/3LBg8UI
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Why do you work in adult education?
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What does equity in adult education mean
to you?
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What are equitable outcomes that you want to
see in adult education?
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Data Equity Walk

HEE
CALADULTED.ORG



U CALIFORNIA
PROGRAM

Data Informed Practice:
Guiding Questions to Support Planning

What is the

problem? e How might
Wh h :
What barriers hapgeliitnéso you bring
exist? ' change?

For whom?

Facilitation Technique: Data Equity Walk

Adopted from Ed Trust West's Data Equity Toolkit
https://west.edtrust.org/data-equity-walk-toolkit/

HEE
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https://west.edtrust.org/data-equity-walk-toolkit/

About the Data Equity Walk

PROGRAM
“A Data Equity Walk is a 45-90 minute activity for any size
audience — high school and college students, teachers, district
leaders, community members, or others — to engage with
education data and discuss equity issues. Participants dive into
data that shows education outcomes and exposes gaps between

groups of students. The data usually show district or school 'lu-'a!'!’
performance across different measures like student achievement :+:.
and school climate. o= |
5'!!9.,_iii'
Participants explore the data individually before collectively )~

discussing implications and identifying solutions to address
disparities and improve outcomes. Data Equity Walk participation Photo attributed to The Education Trust West
does not require prior experience with data and is geared toward

all audiences.” — Education Trust West

CALADULTED.ORG

Source: The Education Trust West, Data Equity Walk Toolkit, https://west.edtrust.org/data-equity-walk-toolkit/



We are going to walk through four slides on data from
the Adult Education Pipeline.

As we look at data to determine inequities, reflect and record.
https://bit.ly/3sayUKr

Don'-l- As you reflect, remember to frame your thoughts and inquiry around the systems and
F or e.l. programs that exist to serve learners. Remind yourself not to attribute data to the intrinsic
g qualities of people or groups.

Icon attributed to Flaticon.com
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https://bit.ly/3sayUKr

What do you notice?

Reflection 1: Reflection 3:
Reflection 2: Reflection 4:




What else do you want to know? What additional information do you need as you
move forward in the planning process?



Students with 12+ Instructional Contact Hours REﬂECtIOn 1:. Decllne In CAEP
(Participants) Students During the Pandemic

Among all Reportable Individuals, the number who had 12 or more hours of instruction or

positive attendance hours, across all enrollments, in an adult education program. Change in Participants by Race / Ethnicity
® Statewide, 2020-2021 2018'19 tO 2020_21
600K Pacific
American Islander
ook o— Black or Indian/ Two or or
African Alaska More Hawaiian

Asian  Hispanic American White Native Races  Filipino  Native
0%

5% []
-10% -6%
15%

209,
20% 109 17%

-25% .
-30% -26% -23%

-35% _ 1 - 0,
35% 33% 31% Statewide, -32%
-40%
-45%
100k -50%

H
o
o
-

Number of Participants
S ]
S S

-43%

Note: Due to the continued challenges noncredit community college institutions have faced
in reporting student attendance hours for noncredit distance education courses, the hour
2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 threshold requirement in this metric is not enforced for noncredit community college
students during Covid-impacted terms (spring 2020 and all terms in 2020-21). An enroliment

record in an adult education program is used as a proxy for the hour threshold component
Source: CASAS TOPSpro Enterprise, Chancellor's Office Management Information System of this metric during the timeframe. Q
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Source: LaunchBoard, Adult Education Pipeline Dashboard, Accessed 5/2/22




Reflection 2: Decline in CAEP Students
[y seremsicanon During the Pandemic by Program Area

PROGRAM

Number of Participants by Program Area

—e—ESL —e—ABE —e—ASE CTE —e—=Programsfor AWD —e—=Child School Success

300,000
. Change in Participants by Program Area
2018-19 to 2020-21
250,000
Child
School Programs
200,000 ESL Success for AWD ABE CTE ASE
0%
5%
-10%
150,000
B — -15%
o~ —— -20% -17%
N DD
100,000 B -23%
-30%
— o -35% 32% -32% Statewide, -32%
== \ -40%
50,000 5%
o gy -45%
= — = == S — —
0
2016-17 2017-18 2018-19 2019-20 2020-21
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ESL

American Pacific
Two or  Black or Indian/ Islander or
More African Alaska Hawaiian
Asian Hispanic Races American White Filipino Native Native

I -19%

34%  32%
-48% -45% -44% -44% Statewide, -47%
-51%
American Pacific
Black or Indian / Two or Islander or
African Alaska More  Hawaiian
American White Native Asian Filipino Hispanic  Races Native

-18% -18% -17%

-A9
-14% 4%
m [

-22% -21%

-31%

Statewide, -17%

Reflection 3: Decline in CAEP Students During the

Pandemic by Program Area and Race / Ethnicity
(Change in Participants between 2018-19 and 2020-21)

American Pacific
Black or Indian / Two or Islander or
African Alaska More  Hawaiian
American  Asian Filipino Native White  Hispanic Races Native
I I I -27‘%I -19%
. . 32% -31% 8y  Statewide, -32%
-45% -43%
-49% °
American Pacific
Indian / Black or Two or Islander or
Alaska African More Hawaiian
Asian Native  American Hispanic White Races Filipino Native
. ||
-5%
-13%
o — — -20% -18% Statewide, -23%
-27% -27% -27% -26%

mri -
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Source: LaunchBoard, Adult Education Pipeline Dashboard, Accessed 5/2/22




Reflection 4: Diploma / GED / HSE
LR smrisucanon Completion by Race / Ethnicity

Number of Participants that Earned a Change in Participants that Earned a

Diploma, GED, or High School Equivalency Diploma, GED, or High School Equivalency

2018-19 to 2020-21

Pacific
American lIslander
Race I Ethnidty Black or Two or Indian/ or
African More Alaska Hawaiian

Asian Filipino Hispanic American White Races Native  Native

American Indian / Alaska Native 145 107 0%
Asian 1,118 533 -10% I
Black or African American 1,163 712 -20% -13%
Filipino 259 140 30% 6%
Hispanic 14,380 8,173

|

-40% 3y 34%

Pacific Islander or Hawaiian Native 15 13 e Statewide, -43%
-50% -46% °

White 3,129 1,989 o

Two or More Races 652 433 oo

Unknown / Non-Respondent 217 52 Reminder: The number of Participants in ASE

Multiple Values Reported 525 202 declined by 17% during the time period.

Statewide 21,603 12,354

CALADULTED.ORG
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Discussion

What else do you want to

- . 2
What did you notice? know?

https://bit.ly/3sayUKr
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& et e .
Resources for Facilitating Conversations at

Your Institution

* Data Equity Walk Toolkit: https://west.edtrust.org/data-equity-walk-toolkit/

* Ground rules and tools for facilitating discussions around diversity and equity:
https://www.ucar.edu/who-we-are/diversity-inclusion/community-resources/ground-rules-

tools

HEE
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After the Data Equity Walk:
What's nexi?
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Data Informed Practice:
Guiding Questions to Support Planning

What is the

problem? o How might
What barriers ngg;i,wé% you bring
exist? change?

For whom?

Pull additional data: Collect qualitative data to understand root causes:
dig deeper! e Student interviews
* Focus groups
* Surveys

HEE
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Data Informed Practice:
Guiding Questions to Support Planning

What is the

problem? i How might
What barriers rgggéim';% you bring
exist? change?
For whom?

Creative Matrix
Administrators Facul

Witehere

""""""""" Collaborative Planning:

= BE3Ee T B Partner engagement
Collective brainstorming
= Resource mapping

Include guidance

| intersectional

= Impact feasibility matrix

Group 1 . -
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Final Questions & Thought
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JEE Upcoming Webinars

Individual Webinar Opportunities

5/10/2022 Adult Education Pipeline Data for Continuous Improvement and 3 Year Planning
6/9/2022 Adult Education Pathways Through Education to Workforce

Two Session Professional Development Opportunities

5/5/2022 Part | & 2: Exploring Equity in CAEP Programming using AEP Dashboard Data and other Data Tools
& 5/17/2022
6/14/2022 Part | & 2. Creating Career Pathways Using the Updated Adult Education to Workforce Dashboard

& 6/28/2022 Tool
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